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SUBJECT: VISIT: COMMISSION ON THE ORGANIZATION OF THE 
GOVERNMENT FOR THE CONDUCT OF FOREIGN RELATIONS 

REF: A. STATE 160040 B. BANGKOK 13012 

1. COMMISSIONERS MCGLINN AND WAGNER ARRIVED IN BANGKOK 
22 AUGUST AND DEPARTED 26 AUGUST 1973. THEY SPENT ONE 
DAY OF THAT TIME AT THE CONSULATE IN CHIANG MAI. 

2. THE COMMISSIONERS CONFERRED WITH THE AMBASSADOR, 

THE DCM, THE DIRECTOR OF USIS. AND THE SPECIAL ASSISTANT 
IN SEPARATE MEETINGS. IN ADDITION, THEY ATTENDED MEETINGS 
WHICH WERE ORGANIZED AROUND SPECIFIC SUBJECT MATTERS 
(SEE REF B) AND ATTENDED BY REPRESENTATIVES FROM VARIOUS 
ELEMENTS OF THE MISSION. THEY MET THE COMMANDER OF 
MACTHAI, THE DIRECTOR OF USOM, AND THE PEACE CORP DIRECTOR 
IN THESE MEETINGS. 

3. THE COMMISSION MET REPRESENTATIVES FROM THE AMERICAN 
BUSINESS/BANKING COMMUNITY AND FROM THE ROCKEFELLER AND 
ASIA FOUNDATIONS AT THE LUNCH THE DCM HOSTED. THE BANGKOK 
CHAPTER OF THE AMERICAN FOREIGN SERVICE ASSOCIATION MET 
WITH THEM AT DINNER. GIVING MCGLINN AND WAGNER AN OPPOR 
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OFFICERS. 

4. THE MAIN AREAS OF INTEREST TO THE COMMISSION WERE 
THE FOLLOWING: 

A. COORDINATION OF THE ACTIVITIES OF VARIOUS MISSION 
ELEMENTS VIS-A-VIS SPECIFIC PROBLEM AREAS; 

B. THE LEADERSHIP ROLE OF THE AMBASSADOR; AND 

C. THE POTENTIAL FOR EXPANDED U.S. COMMERCIAL OPPORTUNITIES 
OVERSEAS. 

5. THE EMBASSY PROVIDED THE COMMISSION WITH BASIC 
PERSONNEL STRENGTH FIGURES AND MATERIALS ON HOW THE 
EMBASSY IS ORGANIZED. A LIST OF THE MAJOR ELEMENTS IN THE 
MISSION WAS ALSO PROVIDED. WE INCLUDED A LIST OF SELECTED 
MISSION MEETINGS AND PARTICIPANTS TO ILLUSTRATE INTRA- 
MISSION COORDINATION. 

6. THE COMMISSIONERS HAD A SERIOUS ATTITUDE TOWARD THEIR 
RESPONSIBILITIES AND BRIEFINGS GENERALLY STIMULATED QUESTIONS. 
AT THE END OF THEIR FOUR DAYS THEY PRAISED THE HIGH DEGREE 

OF COORDINATION EVIDENT AMONG THE ELEMENTS OF THIS MISSION. 
MCGLINN AND WAGNER WERE ALSO IMPRESSED BY THE APPARATUS 
WHICH HAD DEVELOPED SINCE 1970 TO ANNUALLY ANALYZE THE 
USG SECURITY ASSISTANCE PROGRAMS. THEY OFFERED THAT, IN 
THE COMMERCIAL FIELD, AN ESSENTIAL PROBLEM THAT MUST BE 
OVERCOME IS THE AMERICAN BUSINESMEN'S RELUCTANCE TO 
PRODUCE PRODUCTS DESIGNED FOR FOREIGN MARKETS. THEY FELT 
THAT THE FOREIGN SERVICE WILL BE CALLED UPON IN THE NEAR 
FUTURE TO PROVIDE MORE, IF NOT BETTER STAFFED, SERVICES 
TO AMERICAN TOURISTS ABROAD. THEY HAVE THE IMPRESSION 
HOWVER, THAT THEY DID NOT FEEL THAT A SIGNIFICANT RE- 
ORGANIZATION OF THE STATE DEPARTMENT WAS NECESSARY TO HANDLE 
THESE CMMERCIAL AND CONSULAR PROBLEMS. THEY SOLICITED 
COMMENTS ABOUT PERSONNEL/CAREER PROBLEMS FROM VARIOUS 
SOURCES, BUT DID NOT EXPOSE THEIR THINKING ON THIS SUBJECT. 
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